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Position: Clinical Director of Surgery 

Directorate Chief Medical Officer 

Division: Medical Services - Critical Care Services 

Business Unit: Surgery 

Enterprise 
Agreement 

AMA Victoria – Victorian Public Health Sector – 
Medical Specialists Enterprise Agreement 2021 - 2026 

Reports to: DMS – Critical Care Services  

Reports From: Senior and Junior Medical Staff  

 
MILDURA BASE PUBLIC HOSPITAL 
Mildura Base Public Hospital (MBPH) was established as a new entity in September 2020. From day one, 
MBPH has aspired to provide exceptional patient care and be a leading healthcare provider in the north west 
of Victoria, known for its high level of professionalism, quality care and community engagement and positive 
and aligned workplace culture.  

MBPH employs over 1200 staff and has 172 beds and provides a range of acute services in emergency, 
maternity, intensive care, rehabilitation, community services, psychiatric in and out patient care, palliative 
care, renal dialysis and chemotherapy service to the people of North West Victoria. The hospital also 
provides medical imaging and pathology services.  

VISION  
Mildura Base Public Hospital – providing exceptional care. 

PURPOSE 
To improve health outcomes for our tri-state communities by creating partnerships, leading culture and 
building our team to deliver sustainable services.  

VALUES  
All employees of the Mildura Base Public Hospital are required to uphold the HEART values of our 
organisation. For information on our HEART values and the expectations to uphold the values, please refer 
to page 5 of this document.  

INCLUSION 
At MBPH, we firmly believe that fostering diversity, equity, and inclusion is essential to the success of our 
health service, our employees, our patients, and the wider community. We wholeheartedly embrace diversity 
and highly value the diverse experiences of individuals from all ethnicities, faiths, ages, disabilities, cultures, 
languages, gender identities, sexes, and sexual orientations.  

We extend a warm welcome to lesbian, gay, bisexual, transgender, gender diverse and non-binary, intersex, 
and queer (LGBTIQ+) individuals, inviting them to be a part of our inclusive health service.  

POSITION DESCRIPTION 
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Aligned with our HEART Values, we are dedicated to further enhancing accessibility and promoting inclusive 
practices across all aspects of our workplace. 

STRATEGIC OBJECTIVES 

 
POSITION SUMMARY 
Reporting to the DMS-CCS, the Clinical Director (Surgery) is a role with leadership and governance 
responsibilities, aligning safe and high-quality clinical service delivery with MBPH strategic direction and 
values. The role oversees the Surgical Service in collaboration with the Clinical Director Orthopaedics. 

The Clinical Director (Surgery) is a 0.2 FTE administrative role worked alongside the clinician’s concurrent 
clinical and non-clinical activities. Whilst there is capacity for flexibility to accommodate individual 
departmental requirements, it is expected that non-clinical duties will normally be scheduled and conducted 
onsite during business hours. Clinical duties are as per the MBPH Staff Specialist Surgeon position 
description. 

 

KEY RESPONSIBILITIES AND DUTIES 
Leadership and Management 

• Coordinate and oversee the MBPH Surgical stream, working in collaboration with the Director of Medical 
Services – Critical Care Services, Director of Critical Care, Nurse Unit Manager and Clinical Directors of 
other disciplines.  

• Develop and maintain effective working relationships with team members and foster a collaborative team 
working environment. 

• Provide decision-making on service requirements, issues and any other requirements and empower staff 
to be involved in decision making within the unit. 

• Ensure practices and policies align with college and other regulatory body requirements for best practice. 

• Represent the discipline at hospital meetings, with external providers and services and where 
appropriate. In particular, Clinical Directors must ensure their availability every Tuesday afternoon when 
meetings requiring their attendance will be scheduled. In the case of Surgery, at least one of the two 
Clinical Directors must be available and is responsible for informing the other of any critical information in 
relation to meetings. Clinical Directors will participate in at least one MBPH quality committee. 

• Foster an environment that provides a positive workplace experience and professional growth 
opportunities for students, junior and senior clinical and support services staff. 

• Provide input into the development of services and lead innovation and change in clinical processes. 

• To be a role model for other medical staff in the Surgical Unit and the rest of the hospital by following 
MBPH “HEART” Values and Behaviours at all times. 
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Medical Workforce 

• In conjunction with the DMS CCS/EDMS&CMO, manage professional and ethical issues relating to 
medical staff. 

• Undertake performance review and professional development planning for subordinate departmental 
staff within the designated time frames and ensure up to date records of relevant training and 
certification requirements are maintained. 

• Lead the recruitment, selection, appointment and retention of Surgical staff specialists and registrars as 
required. 

• Oversee the senior medical staff roster including on-call and non-clinical allocation, liaising with Surgical 
services to coordinate rostering. 

• In conjunction with the Medical Workforce Unit, ensure junior medical staff rostering is appropriate 
across all shifts and meets training requirements. 

• Undertake annual workforce analysis of the department to identify current and future workforce needs 
relating to skill mix, qualifications and skill set 

 

Operational Management/Communication  

• Chair regular minuted department multidisciplinary meetings and/or staff specialist team meetings and 
provide leadership to clinical teams to ensure best patient care outcomes. 

• Oversee the development, review and implementation of departmental clinical protocols, procedures and 
guidelines in line with hospital policies and procedures and College guidelines/policies/procedures. 

• Promptly and thoroughly review and address identified clinical incidents and complaints and conduct 
regular clinical reviews and audits in line with MBPH processes. Surgical M&M Review meetings to be 
conducted monthly. 

• Participate in hospital committees and working groups where appropriate providing reports, feedback 
and relevant information to peers and executives. 

• Ensure appropriate allocation of resources to achieve efficient functioning of the department. The Clinical 
Director is responsible for Surgical medical workforce cost centres. 

 

Education and Training 

• Oversee a program of teaching in critical care for junior medical staff, nursing, allied health and 
undergraduate medical students as required and support research and training activities within the 
organization. 

• Align educational and professional development activities with the strategic direction of the cluster and 
the organisation. 

• Participate in the orientation and induction of incoming staff at the commencement of 
rotation/employment. 

• In conjunction with the Director of Training, ensure opportunities for funding and accreditation of JMO 
RACS, ACRRM/RACGP training positions are identified and maintained. 
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Service Development  
Collaborate with the multidisciplinary teams to plan and implement service improvements that meet 
community needs and align with MBPH strategic goals. 

• Identify and develop innovative models of care to enhance patient outcomes, operational efficiency, and 
equity of access. 

• Engage with external stakeholders to foster partnerships and expand service delivery opportunities. 

• Evaluate new and existing services to ensure they are patient-centred, evidence-based, and sustainable. 

• Contribute to the preparation of business cases and funding proposals to support service development 
and resource needs. 

• Apply change management strategies to address workforce, operational, and stakeholder considerations 
during service implementation. 

 

Clinical Governance and Clinical Safety 

• Establish a robust clinical governance framework aligned with MBPH policies and standards. 

• Promote clinical safety by identifying, assessing, and mitigating risks while ensuring compliance with 
ACSQHC standards and regulatory requirements. 

• Lead and participate in clinical audits, morbidity and mortality reviews, and patient safety initiatives to 
foster a culture of continuous quality improvement. 

• Ensure timely reporting, investigation, and resolution of clinical incidents, disseminating lessons learned 
to prevent recurrence. 

• Collaborate with the Patient Safety & improvement team and other relevant stakeholders to maintain up-
to-date policies, procedures, and guidelines reflecting best practices. 

• Provide education on clinical safety principles, incident management, and risk mitigation strategies to 
empower staff and strengthen early risk identification systems. 

 

Financial Management 

• Manage departmental budgets, ensuring alignment with clinical demand, organizational goals, and fiscal 
responsibility. 

• Monitor expenditure on staffing, equipment, and consumables, identifying opportunities for cost savings 
and operational efficiencies without compromising care quality. 

• Support business case development and funding proposals for service expansion and resource needs. 

• Contribute to workforce planning, ensuring cost-effective rosters and recruitment while meeting clinical 
and training requirements. 

• Regularly review financial performance metrics and work with the finance team to address variances and 
implement corrective actions. 
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GENERAL RESPONSIBILITIES  
Employees are required to comply with the Victorian Government’s Code of Conduct. All staff must 
ensure they comply with policies, procedures and standard ways of work practices when carrying out their 
work. 

Employees are responsible to take reasonable care of their own health and safety and the safety of others, 
to cooperate with the group’s OH&S policies and to participate in appropriate safety education and 
evaluation activities. All staff are expected to participate in reporting any health, safety and wellbeing issues. 
All staff must adhere to the policies and procedures as set out in the hospital’s infection control manuals.  

All information concerning Mildura Base Public Hospital, its patients, clients, residents and staff should 
remain strictly confidential. Any unauthorised disclosure of such information may result in disciplinary 
action. As a Mildura Base Public Hospital employee you have a responsibility to participate in and commit to 
ongoing quality improvement activities using the framework of the NSQHSS (National Safety and Quality 
Health Service Standards). 

Any breach in compliance to any of the above general responsibilities may result in disciplinary action. 

KEY SELECTION CRITERIA 

Essential 
• Current registration with the Australian Health Practitioner Regulation Agency (AHPRA) or ability to 

gain registration 

• Fellowship of a relevant Australian Specialist Medical College, or ability to gain Fellowship (or ability 

to gain Fellowship). 

• Demonstrated clinical ability commensurate with that expected of a senior specialist doctor in a 

Victorian public hospital. 

• High level communication, interpersonal and negotiation skills, with a demonstrated capacity to 

function within a multidisciplinary team and to communicate with peers, hospital management and 

staff to achieve organisational goals and a demonstrated ability to plan and coordinate workload and 

departmental workforce. 

• Evidence of ongoing professional development and participation in quality assurance activities. 

• A sound understanding of professional and legislative requirements in a health care setting. 

• High level communication, interpersonal and negotiation skills, with a demonstrated capacity to 
function within a multidisciplinary team and to communicate with peers, hospital management and 
staff to achieve organisational goals and a demonstrated ability to plan and coordinate workload and 
departmental workforce 

• Evidence of ongoing professional development and participation in quality assurance activities 

• A sound understanding of professional and legislative requirements in a health care setting 

 
Desirable 

• Demonstrated experience in an equivalent clinical leadership or research governance role 

• Post-graduate qualifications suitable to the position of Clinical Director. 

• Clinical supervision or teaching experience  
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MANDATORY REQUIREMENTS  
Registration with Professional Association: 
For example, AHPRA, AHRI, etc. The work to be performed is set out in this position description and, where 
relevant, any professional standards and codes of conduct and ethics issued by the relevant professional 
association. 
 
National Police Record Check  
A current and satisfactory National Police Record Check must be presented to the Division of People and 
Culture by all new staff prior to commencement at Mildura Base Public Hospital. 

Working with Children Check: 
Mildura Base Public Hospital has a responsibility to provide a child safe environment. This position is a 
defined “child-related role” at Mildura Base Public Hospital. As such you must maintain a valid working with 
children check. In addition, you will be required to assist Mildura Base Public Hospital in providing a child 
safe environment by participating in any training or reporting required to ensure the protection of children in 
our care. 

Immunisation Requirements 
As part of your employment conditions, you will be asked to provide documented evidence of healthcare 
worker immunisation or immunity to communicable vaccine-preventable diseases prior to commencing 
employment with MBPH.  If you do not provide satisfactory evidence that you have the required 
immunisation and you have commenced employment, consideration will be given to your ongoing 
employment and termination may result. 

Drivers Licence 

A current Victorian driver’s licence is required for this position 

All Mildura Base Public Hospital sites, workplaces and vehicles are smoke free. 

This position description is intended to describe the general nature and level of work that is to be performed 
by the person appointed to the role. It is not intended to be an exhaustive list of all responsibilities, duties 
and skills required. Any elements of this document may be changed at Mildura Base Public Hospital’s 
discretion and activities may be added, removed or amended at any time. 

 

ACKNOWLEDGEMENT BY EMPLOYEE 
I acknowledge having received and read the content of this position description (including but not limited to 
aspects of the role contained within) and understand the requirements of the position.  

 

Employee Name: ___________________________________________________________________ 

 

Employee Signature:  ________________________________________________________________ 

 

Date:  ______________________________ 
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